York County Comprehensive Land Use Plan Update Project Schedule

The proposed project schedule indicates a series of logical steps from project initiation to preparation of the final report and presentation. It reflects a twelve (12) month process, a timeframe that LandDesign
envisions as an adequate amount of time to successfully complete all tasks. If necessary, the schedule may be adjusted to accommodate holidays, avoid regularly scheduled meetings, etc. Since this process is
a collaborative effort, all phases of the project will involve regular communication to discuss progress and products of the work.

March

PHASE ONE: PROJECT INITIATION
1.1 Project Coordination Plan (PCP) [

1.2 Community Engagement Plan (CEP)

1.3 Project Website |

1.4 Data Collection | Plan Review ]

1.5 Initial Meetings and Study Area Tour . .

1.6 Project Branding ]

1.7 Community Meeting #1: Project Kick-Off A

1.8 Community Meeting #2: Area Open House Meetings A

2.1 Analysis of Data .

2.2 Stakeholder Interviews ‘

2.3 Community Survey ]
2.4 Technical Memorandum: “State of the County” _ .
2.5 Community Meeting #3: Visioning A

PHASE THREE: PLAN DEVELOPMENT [ e O I A I S N
3.1 Alternative Land Use Scenarios _‘_

3.2 Community Meetings #4: Shaping Our Future Workshop A
3.3 Subarea Plans

PHASE FOUR: RECOMMENDATIONS AND IMPLEMENTATION STRATEGIES ' . | o | |

4.1 Policy Framework & Implementation Strategies _ .
4.2 Action Plan _ ‘
4.3 Community Meeting #5: Putting The Plan Into Action A

5.1 Comprehensive Plan Documents _ .

5.2 Executive Summary -
oncomertasks | '/ '/ .|
1 Project Management

2 Project Reporting

3 Community Engagement

4 Website Support

- Task A Community Meeting . Advisory Committee Meeting / Activity









