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February 15, 2016

Mr. Bill Shanahan
County Manager
York County

PO Box 66

York, SC 29745

Dear Mr. Shanahan:

Included herein, please find the project status update for our building projects as of
February 15, 2016. This report includes the executive summary update for the York
County Fire Training Center, the Court House Renovation, the East York Spec Building,
and the 2015 Bond Building Program along with the overall management schedule.

We are pleased to offer this information for your review.

Should you have any questions concerning this information, please do not hesitate to
call us.

Best Regards,

James L. Britton, II, CCM, LEED AP
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York County
BUILDING PROGRAM UPDATE
January 13, 2016

EXECUTIVE SUMMARY

2014 Building Program Projects
York County Fire Training Center
York County Courthouse Renovation
East York Spec Building

2015 Building Program Projects
e Moss Justice Center Expansion
e New Family Court Facility / Heckle Facility Renovation
e Ft. Mill & Clover Magistrate Facility Renovations
e Public Works Improvements
e New County Administration Facility

MANAGEMENT SCHEDULES
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YORK COUNTY FIRE TRAINING CENTER
ARCHITECT: Montgomery Associates
CONTRACTORS: Southern Builders of York County
NOTICE TO PROCEED DATE: October 20, 2014
CONTRACT COMPLETION DATE: February 1, 2016

STATUS

The Administration Building and the Shop Building have been granted a Temporary Certificate of
Occupancy. Furniture has been delivered for the Administration building. The interior and
exterior punch list inspection for the Administration and Shop buildings has been completed and
the contractor is currently working to corrections. Finish work is being wrapped up in the
Training Tower and the Burn Building. The concrete plaza around the outbuildings is being
prepped and will be poured in three pours as weather permits.

BUDGET
e The project is currently on budget.
e Budget: $5,949,999.25
e Scope Revisions this month:
O None
e Contingency Balance: $2,296.88

KEY ISSUES
e Budget — The contingency balance is very low.
e December was a very wet month and delayed the plaza completion. Every effort will be
made to complete this area as soon as possible. This area is very weather dependent.
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YORK COUNTY COURT HOUSE RENOVATION

ARCHITECT: Stewart Cooper Newell

CONTRACTOR: Leitner Construction Co.

NOTICE TO PROCEED DATE: Renovation Package — September 9, 2015
SUBSTANTIAL COMPLETION DATE: December 2016

STATUS

The abatement contractor is about one (1) week from being 100% complete and as of
the last month or so, this abatement process has not impacted the critical patch of the
renovation schedule. The following items have been in progress over the past month:

e Re-nailing of Tile Roof: 50% Complete
e Refurbishment of Cornice: 60% Complete
e Foundation Drainage and Waterproofing: 65% Complete
e Site Retaining Wall: 100% Complete
e New Transformer / Energize: 100% Complete
e Elevator Pits: 100% Complete
e HVAC Rough-In: 5% Complete

e Plumbing Rough-In: 5% Complete

e Electrical Rough-In: 15% Complete

BUDGET

e The Phase 2 Renovation project came in under budget.
e Change Order #1 for the abatement has been fully executed.
e Re-nailing of Tile Roof is being paid for by contract contingency

KEY ISSUES
e Schedule and budget impacts of the additional lead based paint and asbestos
that has been discovered.
e Wet and freezing weather continue to hamper the projects progress.
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Roof & Cornice

Site Foundation Wall - Non-Public Entrance
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Second Floor Wall Framing and Electrical Rough-in
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EAST YORK SPEC BUILDING

CONTRACTOR: J.M. Cope Construction (Design / Build)
CONTRACT DATE: August 10, 2014

SUBSTANTIAL COMPLETION DATE: April 2016

STATUS

Current efforts are being concentrated with the completion of the sitework, specifically
the building pad and this phase of the work is very sensitive to the wet and freezing
weather, which continues to cause impacts. In an effort to make up for lost time, the
steel package and pre-cast wall panels have been order, fabricated, and are being stored
off-site. Once the building pad is complete and foundations are installed, the steel frame
and exterior walls can be erected without delay due to procurement.

BUDGET
e None

KEY ISSUES
e January was once again a wet month.
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Diversion Ditch
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Moss Justice Center Expansion

ARCHITECT: Moseley Architects

BID DATE: Late 2016 or early 2017
SUBSTANTIAL COMPLETION DATE: October 2018

STATUS

We conducted a kick-off meeting in mid-January and a follow up programing meeting on
Friday February 12%™. The Architect is now focusing on how the program relates to floor
plan design.

We are also conducting all due diligence associated with the site; topographic mapping,
boundary survey, soil borings, and seismic classifications among other items needed for
formal design.

BUDGET
e Development Budget: $38,535,036.00

KEY ISSUES
e Designis on schedule. The initial project milestone estimate will take place at the
end of the Schematic Design Phase. This estimate will offer good feedback
associated with project specific coast as they relate to the current bidding
market.
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New Family Court Facility / Heckle Facility Renovations
ARCHITECT: Moseley Architects

BID DATE: Late 2016 or early 2017

SUBSTANTIAL COMPLETION DATE: November 2018

STATUS

This project is currently on a very similar track as the MJC Expansion; We conducted a
kick-off meeting in mid-January and a follow up programing meeting on Friday February
12th. The Architect is now focusing on how the program relates to floor plan design.

We are also conducting all due diligence associated with the site; topographic mapping,
boundary survey, soil borings, and seismic classifications among other items needed for
formal design.

BUDGET
e Development Budget: $20,714,362.00

KEY ISSUES
e Designis on schedule. The initial project milestone estimate will take place at the
end of the Schematic Design Phase. This estimate will offer good feedback
associated with project specific coast as they relate to the current bidding
market.
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Fort Mill and Clover Magistrate Facilities
ARCHITECT: DP3 Architects

BID DATE: October 2016

SUBSTANTIAL COMPLETION DATE: June 2017

STATUS

This project has not been formally kicked-off, as we are awaiting a property appraisal
and ultimately the purchase of the new property that will be used for the Fort Mill
Magistrate Facility. Once the property is acquired, the design for both Magistrate
projects will begin.

We are currently conducting due diligence for the Clover Magistrate project so the
design process can be uninterrupted once it begins (will run concurrently with the Fort
Mill Magistrate project).

BUDGET
e Development Budget: $2,703,355.00

KEY ISSUES
e Finalizing purchase of new property for the Fort Mill Magistrate Facility.
e We will need to make the property acquisition no later than mid-March 2016 in
order to stay on schedule.
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Public Works Projects

ARCHITECT: DP3 Architects

BID DATE: October 2016

SUBSTANTIAL COMPLETION DATE: August 2017

STATUS
The project has not been formally kicked off but we anticipate this meeting and the
design effort to begin this month.

We are also conducting all due diligence associated with the site; topographic mapping,
boundary survey, soil borings, and seismic classifications among other items needed for
formal design.

BUDGET
e Development Budget: $22,255,496.00

KEY ISSUES
e Possibly separate the design team into for handling the recycling center with one
team and the rest of the work scope with a separate team. We are currently
reviewing this possibility with procurement.
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New County Administration Facility
ARCHITECT: S&W Architects

BID DATE: February 2017

SUBSTANTIAL COMPLETION DATE: August 2018

STATUS
The project has not been formally kicked off but we anticipate this meeting and the
design effort to begin this month.

Much of the needed due diligence for this project has been conducted.
BUDGET
e Development Budget: $24,201,109.00

KEY ISSUES
e Buried debris on property
e Possible need for additional land acquisition.
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ID

Building Program Planning

Description

1000
1010
2040

Referendum Vote
Architectural Firm Procurement
Council Approval of Architectural Contracts
2015 York County Building Program

New Family Court Facility

Orig
Dur

Early
Start

O3NOV15 *
03NOV15
21DEC15

18DEC15

2015
NOV

2016

OCT DEC JAN FEB MAR APR MAY JUN JUL AUG

% Referendum Vote
Architectural Firm Procuremen

'319 Council Approval of Architectural Contracts

T

SEP

2017

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

OCT

NOV

DEC

JAN FEB

MAR

APR

2018

MAY JUN JUL

AUG SEP OCT NOV DEC

|
1100 Desian 13JAN16 * |16NOV16 i>ﬁ Design
1110 Bid 20d|17NOV16 |14DEC16 | o Bid
1130 Construction 360d|15DEC16 |07MAY18 } b > Construction
1140 Occupancy 0|08MAY18 | o Occupancy
1145 Heckle Complex Renovation 125d| 08MAY18 |300CT18 i b Heckle Cor
1150 Occupancy 0/310CT18 ! P Occupanc
Moss Justice Center Expansion ! o
1200 Design 230d| 13JAN16 * | 30NOV16 rb=—- Design
1210 Bid 20d|01DEC16 |28DEC16 b ot Bid
1220 Construction 365d| 29DEC16 |28MAY18 oo o ] COnStruction
1230 Occupancy 0| 29MAY18 B iOccupancy
1235 MJC Renovation 90d|29MAY18  |020CT18 b MJC Renovatior
1240 Occupancy 0/030CT18 o ﬁOccupancy
New Administration Building P
1300 Desian 240d| 16FEB16 * |17JAN17 e Design
1310 Bid 20d|18JAN17  |14FEB17 P Oy Bid
1320 Construction 350d|15FEB17 | 22JUN18 b e, C 0N sruction
1330 Occupancy 0]25JUN18 i i iOccupancy
1335 Demo Existing Aa Buildina 35d[25JUN18 13AUG18 Co Demo Existing Ag Building
New Public Work Office b
1400 Desian 150d | 22FEB16 * | 19SEP16 - ] Dessign
1410 Bid 20d|20SEP16 |170CT16 b = Bid
1420 Construction 135d|180CT16 |24APR17 b > s — Construction
1430 Occupancy 0| 25APR17 Do =N Occupancy
New Road Maintenance Facility 3 3
1500 Desian 150d| 22FEB16 * | 19SEP16 - = Design
1510 Bid 20d|20SEP16 |170CT16 b Bid
1520 Construction 210d|180CT16 |08AUG17 Do  —————— | COnstruction
1530 Occupancy 0| 09AUG17 Do ﬁ Occupancy
New Equipment Maintenance Facility -
1600 Desian 150d| 22FEB16 * |19SEP16 - E———— Design
1610 Bid 20d|20SEP16 |170CT16 b 5 Bid
1620 Construction 210d|180CT16 |08AUG17 P | COnStruCtion
1630 Occupancy 0| 09AUG17 - Occupancy
New Building Maintenance Facility 3 3
1700 Desian 150d|22FEB16 * |19SEP16 L Design
1710 Bid 20d|20SEP16 |170CT16 P Ot Bid
1720 Construction 210d|180CT16 |08AUG17 i i '?‘ﬁ Construction
1730 Occupancy 0| 09AUG17 Do SN Occupancy
New Recycling Center Facility -
1800 Desian 90d|22FEB16 * |24JUN16 - - —— Design
1810 Bid 20d|27JUN16  |25JUL16 } Bid
1820 Construction 225d|26JUL16 05JUN17 3 'il Construction
1830 Occupancy 0/06JUN17 ! ﬁ Occupancy
New Clover Magistrate Facility 3
1900 Desian 130d|17MAR16 * |15SEP16 - e Design
1910 Bid 20d| 16SEP16 |130CT16 3 Cos i Bid
1920 Construction 180d|140CT16 22JUN17 ! '?‘ﬁ Construction
1930 Occupancy 0[23JUN17 } ﬁ Occupancy
New Fort Mill Magistrate Facility !
2000 Purchase Old FM District Office 95d|03NOV15 | 16MAR16 > I Purchase Old FM District Office
2005 Desian 100d|17MAR16 | 04AUG16 r Design
2010 Bid 20d|05AUG16 |01SEP16 Bid
2020 Construction 160d | 02SEP16 13APR17 _ Construction
2030 Occupancy 0|14APR17 ﬁOccupancy
2050 1d|010CT15 |010CT15
2060 1d|010CT15 |010CT15
Start date 010CT15 Date Revision Checked | Approved Early bar
Finish date 300CT18 o Progress bar
Data date 010CT15 York County - 2015 Building Program Critical bar
T Cumming Corporation Summary bar
- ¢  Start milestone point
© Primavera Systems, Inc. o Finish milestone point




Act
ID

York County Phase | Building Projects

Description

Orig
Dur

Early
Start

Early
Finish

3|

SEI DEC

JAN FEB

2015

MAR APR MAY JUN AUG SEP OCT NOV DEC

2016

JAN FEB MAR APR MAY JuL AUG SEP

2017

NOV DEC JAN FEB MAR APR

1000 |County Council Contract Approval 060CT14 A Lt? County Council Contraﬁ:t Approval

1010 |Preliminary Information Gathering 1d|060CT14 A |060CT14 A L—J Preliminary Information ‘Gathering

1020 |Finalize Contract 070CT14 A |17NOV14 A I Finalize Contract

1030 |Develop Schematic Estimate / Budget 070CT14 A |310CT14 A qEEVEIOD Schema‘ltic Estimate / Budget

1040 | Develop Development and Cost Options 11d|170CT14 A |310CT14 A 'DP‘.VEIOD Development and Cost Options

1050 |Develop Project Schedule 5d|270CT14 A |310CT14 A -Develop Project §chedu|e

1060 | Submit Report of Findings / Recommendation 0|03NOV14 A Submit Report pf Findings / Recommendation

1070 | Council Approval 0|17NOV14 A Council Approval

1080 |Release Project for Design 0|18NOV14 A Release Pr‘oject for Design

1085 Negotiate Architectural Contract 1d|18NOV14 A |15DEC14 A Negptiate Architectural Contract

1090 |Schematic Design Planning / Programing Meeting 0|16DEC14 A Schematic Design Planning / Programing Meeting

1100 Schematic Design Estimate (Verification) 5d|16DEC14 A |23DEC14 A §Schematic Design Estimate (Verification)

1110 Community Presentation 0|23DEC14 A Community Presentation

1120 Design Document Development 45d | 23DEC14 A |05MAR15 A Design Document Development

1121 Demolition Package Advertisement 1d|09FEB15 A |17MAR15 A Demolition Package Advertisement

1122 Demolition Package Bid 0 17MAR15 A Demolition Package Bid

1123 Demolition Package Bid Approval 0|06APR15 A Demolition Package Bid Approval

1124 Demolition Package Intent to Award 0|19MAR15 A Demolition Package Intent to Award

1125 Demolition Package Protest Period 1d|19MAR15 A |01APR15 A Demolition Package Protest Period

1126 Demolition Package Notice to Proceed 0|07APR15 A -E\L%(F Demolition Package Notice to Proceed

1127 | Demolition Package 1d|07APR15 A [08JUN15 A I Demolition Package

1130 Design Development Review & Estimate 10d|16MAR15 A |09APR15 A Design Development Review & Estimate

1140 Design Document Review with Administration 0|14APR15A Design Document Review with Administration

1150 Construction Document Development 40d | 06MAR15 A |05MAY15 A | Construction Document Development

1160 Bid Prep / Contractor Pre-Qualification 30d|20MAR15 A | 30APR15 A ‘Bid Prep / Contractor Pre-Qualification

1170 Construction Document Review & Estimate 10d|05MAY15 A [11JUN15A Cpnstruction Document Review & Estimate

1180 Construction Document Review with Administration 0|19MAY15 A Construction Document Review with Administration

1190 Project Presentation to Council 0|15JUN15 A Project Presentation to Council

1200 | Project Submittal to Historical Society / Review 20d|20MAY15 A |09JUL15 A Project Submittal to Historical Society / Review

1210 |Project Submittal to AHJ / Review 20d|20MAY15 A |09JUL15 A Project Submittal to AHJ / Review

1220 |Advertisement for Bid 25d|[10JUL15 A |20AUG15 A Advertisement for Bid

1230 |Pre Bid Conference 0|31JUL15 A Pre Bid Conference

1240 |Receive Bids 0|20AUG15 A Receive Bids

1250 |Bid Approval 0|08SEP15 A Bid Approval

1260 |Intent To Award 0|20AUG15 A Intent To Award

1270 |Protest Period 10d|20AUG15 A |03SEP15 A Protest Period

1280 |Notice To Proceed 0|09SEP15 A Notice To Proceed

1290 |Pre-Construction Meeting 0|10SEP15 A Pre-Construction Meeting

1300 |Construction 260d|10SEP15 A |04NOV16 Construction

1310 |Substantial Completion 0|04NOV16 %Substantial Completion

1320 |Punch List Inspection / Implementation 15d|04NOV16 |25NOV16 EPunch Lis:t Inspection / Implementation

1330 |Final Completion 0|25NOV16 Final Completion

1340 Pre-Occupancy Move 5d|25NOV16 |02DEC16 Pre—Océupancy Move

1350 Owner Occupancy 0|02DEC16 ’-;0 Owner‘Occupancy

2000 |Pre-Construction Meeting 0/100CT14 A L{F Pre-Construction Meeting

2010 |Construction 290d|100CT14 A |19JAN16 Construction

2020 | Substantial Completion 0|21JAN16 Substantial Completion

2030 |Punch List Inspection / Implementation 15d|18DEC15 A |01FEB16 Punch List Inspection / Implementation

2040 |Final Completion 0|01FEB16 Final Completion

2050 Pre-Occupancy Move 5d|01FEB16 08FEB16 qie—Occupancy Move

2060 Owner Occupancy 0 08FEB16 ©«Owner Occupancy

2080 |Construction 108d|260CT15 A |19APR16 * Construction

2100 |Punch List/Landscaping 5d|19APR16 |26APR16 qﬂmch List/Landscaping

2110 Final Completion 0 26APR16 &<Final Completion
S_ta_n date 010CT14 Date Revision Checked | Approved g Early bar
Finish date 02DEC16 230CT14 Revision 1 JLB2 I Progress bar
Data date 12JAN16 York Cou nty - Phase 1 Mgt Schedule 300CT14 Revision 2 JLB2 B Critical bar
Ezgedslt;]ber iiJANlG Cummin g Corpo ration 03NOV14 Revision 3 Ccw Summa_ry bar _
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