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BOARD OF RURAL FIRE CONTROL 

MINUTES OF MEETING 

March 22, 2007 

 

The Board of Rural Fire Control met on Thursday, March 22, 2007, at the York County Fire Training Center at 7:00 PM. 

 

Notices of the meeting were forwarded to the members of the Board, the sixteen rural fire departments, and to the members of the 

media.  Notices were also forwarded to individuals who had requested copies, and a copy was posted on the bulletin board at the 

York County Fire Training Center. 

 

The following Board members were present: Dickey Pendleton, Christopher Thompson, Gene Thomas, Larry Williams, Jim 

Zelenak, and David Jennings. 

 

Members of several fire departments were present. 

 

Chairman David Jennings called the meeting to order.    

 

Gene Thomas opened the meeting with prayer. 

 

Persons not on the Agenda Wishing to Appear before the Board: 

 

No one appeared before the Board.  

 

Reading of the Minutes: 

 

The minutes of the February 22, 2007 meeting were approved as presented.  

 

Finance Committee Report:    Tommy Robbins, Chairman 

 

A monthly Finance Report was provided as information. 

 

Chairman Jennings and Fire Marshal Thompson explained the FY 07/08 budget proposal, as drafted by the Finance 

Committee.  The budget proposal from the Finance Committee included: 1) the addition of a mechanic’s position for the 

Fire Marshal’s Office [Part of the justification for adding this position was the proposed acceptance of Newport’s ladder 

truck into the preventive maintenance and testing program and adding annual preventive maintenance of the emergency 

generators at the fire stations to the responsibilities of the Fire Marshal’s staff.], 2) the purchase of hand held scanners for 

all firefighters who qualify for VIP and have not been issued one of the 4 handheld radios provided to each department 

[This was justified due to firefighter safety concerns related to reading alpha numeric pages while responding], and 3) 

planning, design, engineering work, and possible site prep for upgraded facilities at the York County Fire Prevention 

Bureau [This was justified due to the lack of office space to implement the Department of Fire Safety and due to the desire 

to retain the SCFA Regional Office].    

 

The FY 07/08 budget proposal is a recommendation from the Finance Committee and was placed in the form of a motion.  

During deliberation, Board Chairman Jennings explained a proposed option for funding substations that would satisfy 

some of the recommendations in the Eckman Report.  Gene Thomas offered an amendment to the budget motion regarding 

the FY 07/08 budget, the amendment was to modify the budget accordingly by shifting funds from the YCFPB Upgrade 

line item to the Direct Assistance line item, so that the funding for substations would be accomplished in accordance with 

the proposed option for funding substations.  The amendment was seconded by Jim Zelenak and passed unanimously.  The 

motion to adopt the FY 07/08 budget, as presented by the Finance Committee with the approved amendment, was voted on 

and passed unanimously. 

 

Equipment Committee Report:   Jim Zelenak, Chairman 
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 The committee agreed to recommend a conditional approval of the request from the Newport Fire Department for the 

department’s new E-One ladder truck to be accepted into the county’s preventive maintenance and testing program.  The 

approval is based on the Fire Prevention Bureau being approved to receive a new mechanic position in the FY 07/08 

budget.  The recommendation was placed in the form of a motion.  Jim Zelenak amended the recommendation to state that 

the ladder truck be accepted into the system without conditions.  The amendment was seconded by Larry Williams.  

During discussion, Fire Marshal Thompson explained that his staff cannot provide the same level of service as being 

provided today if this truck is accepted into the system.  The amendment was approved and the motion was approved 

unanimously as amended. 

 

The committee agreed to defer the request from the Bethany Fire Department for a head set, cable and interface for their 

fire engine until it can be determined the total cost of purchasing and installing the requested equipment.  No further action 

was taken. 

 

The committee agreed to recommend approval of a request from the Bethany Fire Department for two sets of PPE. The 

recommendation was placed in the form of a motion and the motion was approved unanimously. 

 

The committee agreed to recommend approval of a request from the Oakdale Fire Department for two sets of PPE. 

The recommendation was placed in the form of a motion and the motion was approved unanimously. 

 

The committee agreed to recommend approval of a request from the Clover Fire Department for one set of PPE. 

The recommendation was placed in the form of a motion and the motion was approved unanimously. 

 

The committee agreed to recommend approval of a request from the Fire Marshal to purchase 500 feet of 3 inch fire hose 

for the spare fire engine.  The recommendation was placed in the form of a motion and the motion was approved 

unanimously.  

  

   

Accident Review Committee:    Doug Morris, Chairman 

 

 No report. 

  

Miscellaneous: 

 

Old Business: 

1. Update on efforts to review the Eckman report recommendations. 

The Fire Board reviewed the conclusions of the Fire Chiefs Association and were in agreement with what they 

endorsed regarding the recommendations of the York County Fire Protection Master Plan completed by Eckman and 

Associates during 2006.  The Fire Board and Fire Chiefs endorsed all of Mr. Eckman's recommendations with slight 

variations in four of the recommendations.  Those variations were as follows: 
1)  As opposed to strictly enforcing the False Alarm Ordinance, the dispatch center will provide false alarm 

reports to the responsible Fire Chief for review.  Repeat false alarms due to poor maintenance will be dealt with in 

accordance with the fines in the Ordinance.  The goal is not to discourage alarm monitoring, but to encourage 

properly maintained alarm systems. 
2)  Dispatch Center monthly run reports should not only provide information on fire department reflex and 

response times, but should also provide information on dispatch performance from receipt of a 911 call to 

dispatch. 
3)  The Fire Board will review the practice of allowing departments to make significant variations from York 

County fire apparatus specifications.  Minor enhancements based on fire department preferences have been 

allowed; these enhancements have been paid for by the fire department. 
4)  As opposed to just buying used aerial apparatus, the Fire Board approves departments being allowed to 

supplement Fire Board funding with their own funding and purchase the newest aerial apparatus possible. 
The Chairman will forward a letter to the County Council reflecting that all of the Eckman recommendations were 

endorsed with these four slight variations. 
 

2. Update was provided concerning the contract negotiations with the City of York to provide fire protection for the 

unincorporated areas of the York Fire District.  
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The County Council made an offer to the City of York to provide fire protection in the unincorporated areas of the 

York Fire District and to provide aid to other identified areas for three years for the sum of $74,000 annually.  The 

County Council Chairman indicated that this money would come out of the Fire Board budget but that they would 

allow the budget to increase rather than taking the money from our budget.  The Fire Board approved asking for a 

millage increase which will cover the ~ $52,000 needed to supplement the $22,000 in operating funds for York that 

were already included in the current budget and therefore make up the $74,000 needed to pay for the York contract. 

 

 

New Business: 

 

1. The Chairman requested to appoint a multi-group committee to evaluate coverage areas and substations that are 

necessary to eliminate some of the unincorporated areas that are more than 5 miles from a current fire station.  The 

committee would consist of 2-3 Fire Board members, 2-3 Chief’s Association members, the Fire Marshal, and anyone 

else deemed necessary.  This committee would develop plans and recommendations for Board approval regarding the 

location of fire stations, service areas, and equipment needs.   

 Larry Williams made a motion to allow the Chairman to appoint such a committee.  Gene Thomas seconded the 

motion, and the motion was approved unanimously. 

 

2. Discussion of the need to approve a revised substation funding policy, if budget revisions are approved.  Chairman 

Jennings stated that adequate funding must be provided for substations in order to allow departments to be able to 

operate these needed substations.  The Fire Protection Master Plan identifies funding of substations and recommends 

that a different method of funding substations may be needed to adequately fund them.  The method being proposed 

by Chairman Jennings would provide an allocation for each substation of 25% of the funding a fire department 

receives for their main station, with a minimum allocation for a substation of $5,000.   

 Gene Thomas made a Motion to revise our Board Policy regarding ‘Funding of Substations’ in accordance with the 

practice we approved for this year’s budget.  Substations receive 25% of the main station’s level of funding, with a 

$5000 minimum.  Larry Williams seconded the motion and the motion was unanimously approved. 

 

3. Discussion of the need to adopt a new Board Policy dealing with funding of combination (City) departments.  

Chairman Jennings stated that negotiated contracts could make it difficult for the Fire Board to accomplish all of their 

funding goals, negotiated contracts could result in providing money for items that exceed the Fire Board’s goal of 

providing a basic level of fire protection county-wide, and negotiated contracts could also impact the Board’s ability 

to adopt long range plans offered by the Fire Protection Master Plan or the Fire Board or the County Council.  

Chairman Jennings further stated that the Fire Board needs to take a position on this issue even though the County 

Council can choose to approve contracts contrary to this policy.   

 Larry Williams made a motion that the Fire Board adopt a policy that contracts between York County and the city fire 

departments, for providing fire protection to unincorporated areas surrounding the city, are non–negotiable in regards 

to the level of funding provided by the Board of Rural Fire Control.  Just like any of the other fire departments in the 

rural fire program, city fire departments are only entitled to the apparatus, equipment, and operating funds that the 

Board of Rural Fire Control’s policies, distribution formulas, and Fire Board actions provide for.  These contracts are 

non-negotiable.  Jim Zelenak seconded the motion, and the motion was approved unanimously. 

 

4. Discussion of the need to add responsibilities for the maintenance shop to provide preventive maintenance for 

emergency power generators located at fire departments in the County System. 

 Dickey Pendleton made a motion that the Board approve to add the responsibilities to the Fire Marshal’s staff to 

provide preventive maintenance for the emergency generators located at the fire departments in the Rural Fire 

Program.   The motion is based on the approval of the addition of a new mechanic to the Fire Marshal’s staff.  Chris 

Thompson seconded the motion and the motion was approved unanimously. 

 

5. Discussion on the appropriation of $2,000 per department for miscellaneous equipment purchases. 

 Gene Thomas made a motion to approve the $2,000 allotment to each fire department to purchase firefighting 

equipment.  Larry Williams seconded the motion and the motion was approved unanimously. 

 

 Persons not on the Agenda Wishing to Appear before the Board: 

 

Chief Charlie Love, Clover Fire Department, asked if the new policy for maintaining emergency generators applied to 
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generators located at city fire departments.  The Fire Board explained that only emergency generators with York County 

ID stickers or located at county fire stations would be included in the new program. 

 

The meeting adjourned:    

 

Respectfully submitted, 

 

Randy S. Thompson 

Fire Marshal        
 
Note: The minutes of this meeting are a summary of the activities and discussions that took place during the Board meeting.  The minutes should not 

be construed as a complete transcript of the meeting.  The minutes will not be approved until the next Board meeting and are subject to be 
amended at that time.   Due to the recorder malfunctioning the meeting was not recorded. 


